ClVIL SERVI CE COW SSI ON M NUTES

APRIL 1, 1998

A regular neeting of the Cvil Service Conmm ssion was held at 2:30 p.m,

in Room 358 at the County Adm nistration Building,

San Diego, California.
Present were:
Gordon Austin, President
Roy Di xon, Vi ce-President
Mary Gaen Brunmitt
G oria Val enci a- Cot hr an
Absent were:
Gordon Austin
Conmpri sing a quorum of the Conmm ssion
Larry Cook, Executive Oficer
Ral ph Shadwel | , Deputy County Counsel
Joy Kutzke, Reporting

Comm ssi oner Paul Thomas bei ng absent

| 600 Pacific H ghway,



Cl VIL SERVI CE COWM SSI ON M NUTES
April 1, 1998

2:00 p.m CLOSED SESSI ON: Di scussi on of Personnel Matters and
Pendi ng Litigation

2:30 p.m OPEN SESSI ON: Room 358, 1600 Pacific Hi ghway,
San Diego, California 92I0l

PRE- AGENDA CONFERENCE

Di scussion |ltens Cont i nued Ref erred W t hdr awn
9,13, 14, 16 15 2,7,8

COMVENTS Mbtion by Val enci a-Cothran to approve all itens not held
for discussion; seconded by D xon. Carri ed.

CLOSED SESSI ON AGENDA
County Adm ni stration Center, Room 458
(Notice pursuant to Governnment Code Sec. 54954. 2)
Menbers of the Public may be present at this
| ocation to hear the announcenent of the
Cl osed Sessi on Agenda.

a. Conmmi ssioner Brummitt: Ali Hebshi, S.E.I.U Local 2028, on behalf

of Jainme Aranda appealing an Order of Termnation fromthe
Assessor\ Recorder\ County d erk.

REGULAR AGENDA
NOTE: Five total mnutes will be allocated for input on Agenda Itens

unl ess additional tine is requested at the outset and it is approved by
t he President of the Comm ssion.

M NUTES
1. Approval of the Mnutes of the regular neeting of March 4, 1998.
Appr oved.

CONFI RVATI ON OF ASSI GNVENTS

2. Comm ssi oner Austin as hearing officer in the appeal of A ga Rivera
froman Order of Suspension fromthe Health and Human Servi ces Agency.

W t hdr awn.



3. Comm ssi oner Dixon as hearing officer in the appeal of Carlos Lopez
froman Order of Term nation fromthe Assessor/Recorder/County Cerk

Confi r med.
4. Comm ssi oner Val enci a-Cothran as hearing officer in the appeal of
Ri chard Eaton froman Order of Suspension fromthe Sheriff.
Confi r med.
5. Comm ssioner Brummtt as hearing officer in the appeal of Sylvia

Peralta from an Order of Reduction in Conpensation and Duties from the
Sout h Bay Muni ci pal Court.

Confi rnmed.
6. Comm ssioner Austin as hearing officer in the appeal of Tinothy

Zinglar from an Order of Imrediate Suspension from the Health and Hunman
Servi ces Agency.

Confi rnmed.
W THDRAWAL S
7. WIlliam Fitzgerald, representative, on behalf of Stephen Maier

appealing Orders of Suspension and Pay Step Reduction from the Sheriff.
Comm ssi oner Austin was assigned as hearing officer.

W t hdr awn.
8. Mnnie Martin appealing an Oder of Denmotion from the forner
Departnent of Social Services currently nanmed Health and Human Services
Agency. Conmi ssioner Di xon was assigned as hearing officer.

W t hdr awn.

DI SCI PLI NARY FI NDI NGS

9. Comm ssioner Brummitt: Ai Hebshi, S.E. l.U, Local 2028, on behalf of
Jai me Ar anda appeal i ng an Or der of Term nati on from t he
Assessor\ Recorder\ County C erk

FI NDI NGS AND RECOMVENDATI ONS:

Enpl oyee was charged with Cause | — discourteous treatnment of the
public or other enployees (made intimdating and threatening remarks
to coworkers and supervisor; Cause |l — insubordination (bringing
unwel coned behavior into work area); Cause Ill — conduct unbecom ng
an officer or enployee of the County; Cause IV —inproper use of sick

| eave; and Cause V —failure of good behavior. This hearing officer
concludes that as the result of oral and witten testinony provided
at the hearing Enployee is unable to maintain appropriate conduct in



the workplace environnent, and has threatened and intim dated
coworkers and supervisors. Enpl oyee was previously disciplined for
the sexual harassnment of coworkers and evidence at the hearing
denonstrated that since such tine he did not violate any rules or
gui del i nes concerning sexual harassnent. Enpl oyee is found to not
have "“abused” sick |eave; however, has engaged in excessive use of
sick |leave over a ten-year time period. The charges described in
Causes I, II, 1Il and V relating to violations of the violence and
threats in the workplace were proven to be true. The charges in
Causes I, Il, Ill and V to the extent that they related to Enpl oyee’s
conduct constituting sexual harassnent were incorrectly part of the
char ges. The charges in Cause IV relating to inproper use of sick
| eave were also proven to be true. Empl oyee is guilty of Causes I,
1, 111, 1V and V. Therefore, it is recommended that the Order of
Term nation and Charges be affirned; and that the proposed decision
shal | becone effective upon the date of approval by the Civil Service
Comm ssi on

Motion by Brunmitt to approve Findings and Recomrendations;
seconded by Di xon. Carried.

SELECTI ON PROCESS FI NDI NGS/ COVPLAI NTS
Fi ndi ngs

10. Steven Mendenhall appeal of removal of his nane by DHR from the
enploynment list for Corrections Deputy Sheriff for failure to neet the
enpl oynent st andards.

11. Theresa A. Casterjon appeal of renoval of her name by DHR from the
enploynment list for Corrections Deputy Sheriff for failure to neet the
enpl oynent st andar ds.

12. Sherman R Sadsarin appeal of renmoval of his name by DHR from the
enpl oynment list for Corrections Deputy Probation Oficer for failure to
nmeet the enpl oynent standards.

RECOMVENDATI ON: Ratify Item Nos. 10 through 12. Appellants have been
successful in the appellate process provided by Cvil Service Rule
4.2. 2.

Item Nos. 10 through 12 ratified.
Conpl ai nts

13. Douglas D. Ryder appealing denial by DHR to conpete in the selection
process for Deputy Probation Oficer.

RECOMVENDATI ON:  Deny request.
M. Ryder addressed the Conm ssion supporting his argunent that he

has the essential experience and credentials necessary to allow him
to conpete in the Deputy Probation Oficer selection process. Blair



Provo spoke on behalf of DHR stating that the requirenents as they
relate to case nanagenent experience are very narrow and specific and
DHR, with the input of subject matter experts, does not believe M.
Ryder neets the requisite mninum requirenents to conpete in the
sel ection process for a Deputy Probation Oficer. After extensive
di scussion, the Conmm ssion determined that there was sufficient
information provided by M. Ryder to conduct a selection process
heari ng.

Motion by doria Valencia-Cothran to grant a Rule X hearing;
seconded by Dixon. Carried. Conm ssioner Brummtt assigned as
heari ng officer.

14. Deborah dberding, S.E .U Local 2028, on behalf of Adell Burge
appealing DHR' S denial to allow her to conpete in selection process for
Crimnal Secretary Il and requesting the Conm ssion to issue a stay order.
(See No. 15 bel ow. )

RECOVMENDATI ON: Hold Rule X request in abeyance pending outcone of
EOMO i nvesti gati on. No need to issue stay order — departnment has
agreed to postpone hiring process until issues are resol ved.

Ms. Burge addressed the Conm ssion regarding her request that a stay
order be issued to the Public Defender’'s Departnent relating to
appointments made in that departnent from the Crimnal Secretary 11
list pending resolution of her issues before the Comm ssion and the

resultant harm to her should vacancies be filled. M. Cook stated
that the departnment has voluntarily agreed to delay appointnents from
the Crimnal Secretary Il list until issues brought forth by M.

Burge are resol ved.
Motion by Brummitt to approve staff recomrendation; seconded by
D xon. Carri ed.
DI SCRI M NATI ON
Conpl ai nt's

15. Adel | Burge alleging wunion affiliation discrimnation by the
Department of the Public Defender. (See No. 14 above.)

RECOMVENDATI ON:  Assign to a Conmi ssioner and forward to EOMO for
i nvestigation and report back to the Conmm ssion.

Staff recomendati on approved — Conm ssioner Austin assigned.

PROCEDURAL | NVESTI GATI ONS
Fi ndi ngs

16. Comm ssioner Brummtt: Investigation into the personnel practices of
two units within the Health and Human Servi ces Agency.



FI NDI NGS AND RECOMVENDATI ONS:

This investigation arose out of several matters brought before the
Comm ssion by Helen Antoniak relating to her own enpl oynent such as a
Rule VII appeal of a disciplinary suspension, a Rule V performance
apprai sal matter, and a Rule X appeal regarding her non-selection for
a pronotion to Protective Service W rker 11. In each of these
matters, the GCvil Service Comm ssion found sone nerit in the
positions taken by Enployee. Because of the recurring nature of
these matters, the Conmission determned that it should investigate
whet her there existed sonme underlying personnel practices in
violation of the nerit basis of the personnel systemin the current
and previous units in which Enpl oyee is/was enployed. Ms. Antoni ak
identified several personnel practices that she contended were
al l egedly fl awed. Each item was addressed during the course of the
i nvestigation and is addressed in a conprehensive report on file in
the Conm ssion office. The follow ng recommendati ons are nmade as the
result the investigation:

RECOMVENDATI ONS

A That the Cvil Service Conm ssion determ ne that nanagers of
Continuing Services and ICPC of Children Services Bureau in the
Health and Human Services Agency are not engaging in personnel
practices that violate the nerit basis of the personnel system

B. That the Comm ssion determne that the Cvil Service Rule V,
VI, and X matters previously brought before the Comm ssion by
Enpl oyee are limted to the specific facts brought forward therein,
and are not indicative of endemc or system c practices, procedures,
or policies of the Health and Human Services Agency which violate the
merit basis of the personnel system

C. That a recommendation be given to the Director of Comunity
Initiatives to review the Agency’s policy and practice regar di ng
disclosing information at the conclusion of an Internal Affairs
i nvestigation, and that he consider providing affected enpl oyees with
summary reports as long as confidentiality is not conprom sed.

D. That the G vil Service Comm ssion review and file this report.

Motion by Brunmmtt to approve Findings and Recomendations;
seconded by Di xon. Carried.

COVPULSORY LEAVES

17.

Janmes Gattey, Esq., on behalf of Stephen Maier, appealing an Order of

Compul sory Leave by the Sheriff.

RECOMVENDATI ON:  Assign to a hearing officer.



Staff recommendati on approved — Conm ssioner D xon assigned as
hearing officer.
OTHER MATTERS
18. Ratification of Jonathan G eenberger, MD.; Martin M N elsen, MD.;
H Arthur Silverman, MD.; and Jonathan A. Schleiner, MD., as additional
names to the list of nedical and psychol ogical providers to be used for
fitness for duty evaluations at the request of the Departnment of Human
Resour ces.
RECOMVENDATI ON: Ratify providers.
Ratifi ed.
Ext ensi on of Tenporary Appointnents
19. Housing and Communi ty Devel opnent
A. 1 Housing Specialist | (Elbert C. Cruzado)
B. 1 Housing Aide (Craig F. Anderson)
RECOVIVENDATI ON: Rat i fy.
Ratifi ed.
20. Public Input.
ADJOURNMENT: 3:40 p.m

NEXT MEETING OF THE ClVIL SERVICE COW SSI ON W LL BE APRIL 15, 1998.



